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Commercial & 
institutional customersQualified contractor* Main process

Flow of funds

Decision point

KEY

Initial Entry

Auditing

Eligible Measures

Financing

Implementation

Verification

Collection

Contractor prepares report & lists 
potential measures to implement

Audit-based full response approach

Choose financing 
mechanism

MI Saves financing 
options

Customer submits loan 
application to MI Saves 

financial partner

Self-finance or no action, if load 
denied; customer pays for the 

audit, if no implementation

End of customer 
participation

Lender rejects 
application

Lender accepts or 
rejects loan application

Lender approves 
application and executes 

load agreement**

Contract between 
customer & contractor is 

executed

For loan defaults, 
MI Saves pays 

lender according 
to loan loss 

reserve terms

Contractor implements or 
coordinates implementation 

of selected measures

Implementation & 
commissioning 

complete

Customer signs 
certificate of completion 

& submits it to lender

MI Saves randomly 
audits projects to 

confirm

MI Saves requests utility 
bills pre/post installation 

to evaluate results

Lender pays 
contractor

Customer repays 
via direct bill

Customer repays 
via utility bill

Choose collection 
method, if appropriate

*Qualifications include professional engineer (PE), registered architect, certified energy manager (DEM), or other qualifications.
**MI Saves escrows loss reserve. Must meet minimum underwriting standards established by Michigan Saves.

Choose approach

Contractor prepares detailed report & cost 
analysis & lists measures to implement

Customer selects 
measures to 
implement

À la carte eligible measures approach
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